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Introduction

Welcome to RSM's September edition of Call in for a
Coffee. This month's edition features two articles
prepared by our New Zealand Counterparts RSM Prince
and Partners with the first one focusing on “Have you
got a Plan?” and the second on “What is a Financial
Plan?”

Have you got Plans?

YOU HAVE PROBABLY heard it before but as the old
saying goes “If you fail to plan - you plan to fail". Like it
or not, you have to plan. This involves establishing
clear objectives and deciding the appropriate actions
to achieve them.

What needs to be done? What results do you expect? By
when? Who is best equipped to do it? What is the best
way of doing it? Unless these things are crystal clear in
your mind, there is little chance you will get the results
you need.

Just because you plan, of course, does not mean that
you will achieve your objective. However, without
planning, the probability that you will achieve your
goal, other than by accident, is remote. Knowing
precisely what is required and how it will be achieved
will greatly increase your probability of success.

There are six steps to planning:

1. Establish a realistic target.

2. Use the 5ws and 1 H triggers - What? Who?
Where? When? Why? And How? to determine
what needs to be done, who will do it etc.

3. Sequence the activities in the order in which
they should occur. Prioritise.

4. Communicate your plan to those who will be
involved in it or affected by it.

5. Implement your plan.

6. Check progress against the plan to make sure
that your original target is being achieved.
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By thinking things through in plenty of time, you will
find that there is less need to resort to crisis
supervision - responding quickly and under pressure.

Most managers lament that they don't plan because
they don't have time. However, these are the people
who usually need it the most. They are usually too busy
putting out “bush fires” but should spend time
developing a “fire prevention” plan. Time spent in
planning, pays off, because it prevents these
emergencies and crisis situations. A flexible plan lets
you adjust quickly to changing conditions and still
move towards achieving the desired objective.

We need to put the plan on paper so that we can study
it, spot any flaws, and make changes. A written plan is
also easier to communicate to others, and may be
referred to by others, it we are not available.

In order to plan, you will need to have clear objectives
and targets and a logical step-by-step sequence of
events which should occur in order to reach your
targets. Don't forget the 5W's and 1 H triggers and use
these to make sure your plans have not omitted
anything important.

The rewards of planning are better control over your
job and the increased effectiveness and efficiency of
your team.

Source: RSM Prince and Partners - Trial Balance
Newsletter

What is a Financial Plan?

AGAIN AND AS MENTIONED IN THE LAST ARTICLE “if you
fail to plan you plan to fail”. While some individuals do
indeed achieve their goals and objectives, more often
than not this is through sheer luck rather than
planning. It is never too early, or late, to begin the
financial planning process, and putting in place a
Financial Plan can involve as little as spending up to
two hours with a Qualified Financial Planner. During
this meeting you will typically discuss the following:
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e Your Short, Medium and Long term Goals and
Objectives.

e Your existing financial situation as well as
establishing how much your lifestyle is costing
through analysing your income and expenses.

o What Estate Planning you may have in place,
including any Wills, Enduring Powers of Attorney
and Trusts.

e The Personal insurance you may have to assist you
in times of crises.

There are several advantages to begin early
planning:

e You can ascertain whether the available resources
are sufficient to meet your desired needs, such as
maintaining your lifestyle in Retirement.

e |t may identify ways to structure assets to
minimise tax.

There may be ownership/estate planning issues.

e Through getting time on your side planning can be
conducted in a relaxed manner without pressure.

o Possible pitfalls can be identified early.

It reduces worry. Having a plan in place can reduce
any anguish and help to bring order and
organisation to a family's affairs.

After taking advice and considering all the issues a
written plan will be prepared which is unique to the
individual(s). This plan will then be monitored regularly
and adjustments made, in consultation with the client,
if required. Like a business plan, it is not something
visited once and left to collect dust. It is a flexible
living document.

If you would like to discuss how a Financial Plan may
help you and your family in maintaining your lifestyle
in the future please contact your professional adviser.

Source: RSM Prince and Partners - Trial Balance
Newsletter
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RSM News

As a part of RSM Thailand's continued expansion, a new
risk management division is being put together in
answer to market demands. We expect this division to
be fully operational within the new year.

RSM Sponsored Events - Past & Upcoming

Lighthouse Club Monthly Networking at Molly
Malone’s on 9" September. RSM Thailand was the main
sponsor of the event.

Jabulani Origins Ball at the Conrad Bangkok on 26"
September 2009. RSM Thailand is a platinum sponsor of
this event.

18" Annual Raja's Fashions Charity Golf
Tournament at the Legacy Golf Course on 21 October
2009. RSM Thailand is a gold sponsor of this event.

Coins on Silom Fundraising by Rotary Bangkok
South at Silom Road on 30™ October 2009. RSM
Thailand is a silver sponsor of this event.
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RSM Thailand

RSM Thailand is @ member firm of RSM International,
the seventh largest worldwide organization of
independent  accounting and consulting  firms
represented in each of the top 40 business centers
around the world with more than 30,220 staff in 732
offices in over 72 countries, driven by the common
vision of providing high quality professional services in
their domestic markets and in serving the international
needs of their client base.

The RSM service line leaders in Thailand are:

Corporate Advisory
Gareth Hughes - Managing Director

Accounting & Tax Compliance
Mark Butters- Director

Executive Recruitment
Mike Holloway - Director

Business Services & Legal
Pardorn Suchiva - Legal Principal

Taxation Consulting
Steven Herring - Senior Taxation Consultant

Audit & Assurance
Prawit Wipusirikup - Audit Principal

Audit & Assurance
Surachai Damnoenwong - Audit Principal

Corporate Advisory
Sethaphong Phadungpisuth- Corporate Advisory
Consultant

We welcome your comments and feedback.
Please feel free to contact us on the details
below:

RSM Thailand

26th Floor, Sathorn City Tower
175 South Sathorn Road
Bangkok 10120

Thailand

T: +66 (0) 2670 9002-6
F: +66 (0) 2670 9027-8

E: AskUs@rsmthailand.com
W: www.rsmthailand.com

The information contained herein is for general reference
purposes only. RSM Thailand and the author cannot take
responsibility for any action taken or not taken as a result
of information provided or opinions expressed. Readers
should seek professional advice for particular situations
and matters.




